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Pushing the Envelope: Building Capacity for Instructional 
InnovationLeading in a Time of

Change: Capacity 
Building

Shannon
Buerk

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Salon G

Presenters will share how they blurred the lines between campus and central office to create a collaborative culture that became a catalyst for 
real change. Using a PLC model, the curriculum department engaged teachers in a dialogue about data-driven decision-making, 21st century 
schools, and instructional innovation and got results! Since teachers were wary of Òone more initiative,Ó these administrators provided the ÒwhyÓ
and created a system for teachers to customize the ÒhowÓ to facilitate 21st century learning for every student.

Kicking It Up a Notch- Designing Lessons For a 21st Century 
ClassroomLeading through 

Engaging Instruction

Lorraine
Harbour

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Garden Cay

Assessment can be an integral component of every lesson in a 21st century learning environment and can be used formatively to ensure 
student participation, determine if students are understanding concepts, and promote whole group discussions of an idea. During this session 
you will see great lesson ideas that incorporate the TEKS standards, backward design principles and have lots of fun. This session will focus on
developing pedagogically sound lessons using PrometheanÕs ACTIVstudio lesson development software on ACTIVboards, using ACTIVote 
student response devices.

Peeling the Mathematical Onion!

Leading for Literacy

Marilyn
Trow

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Vine 1

According to the recently released National Math Panel report, the key to helping all students be successful with algebra is to make sure that the
critical core foundations of mathematics are thoroughly mastered.  In this interactive session, we will look at how Marilyn Burns, has peeled back
the mile-wide, inch-deep curriculum in the U.S. to new intervention and prevention program, Do The Math, for teachers of struggling students in
grades 2-6.

Shaping the Response to Intervention with Neuroscience Tools

Leading with 
Technology 
Integration/Innovation

Cory
Armes

Tuesday, October 21
8:00 a.m. - 9:00 a.m.
Exhibit Hall A2

Response to Intervention is a tiered problem-solving approach that provides struggling students with targeted interventions at increasing levels 
of intensity. This session will summarize neuroscience research regarding acquisition of language skills, describing how deficiencies in 
foundational skills can be remediated quickly, with significant results and lasting gains. Data will be shared on the research and neuroscience-
based interventions applicable to RTI along with information from a Texas school district using these interventions with lasting results.

RTI: Make It Work, Make It Last

Leading in a Time of
Change: Capacity 
Building

Juli
Robbins

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Salon G

The Response to Intervention (RTI) movement is gaining momentum as the most powerful and effective approach educators can take to ensure
that all students receive instruction targeted to their individual learning needs, and that special education services go to students who really need
them.  Implementing an RTI program at scale has its challenges, as general education and special education professionals work in new ways 
and success depends on a high degree of fidelity to new processes.  At this session, learn about and discuss these challenges, as well as the 
characteristics of solutions, including professional development for teachers and instructional leaders, that can make it possible to implement a 
scalable and sustainable RTI program.
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TEKS/ TAKS: ÒHow far do we teach?,Ó and ÒHow deep do we 
go?ÓLeading for Multiple 

Assessment 
Measures

Gayle
Fuller

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Vine 1

Discover a means to solve the mystery by understanding this assessment through resources developed through research. A direct path to 
mastery can be achieved when the challenges along the way are identified and addressed. This presentation will provide a means to clearly 
identify the depth and complexity in math and reading to clearly map a detailed horizontal and vertical alignment as to ÒHow for do we teach?Ó 
and ÒHow deep do we go?Ó

No More Cookie Cutter High Schools: Learning Environments for
the 21st CenturyLeading through 

Engaging Instruction

Frank S.
Kelly

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Garden Cay

For a century, we have believed that the industrial age traditional comprehensive high school could serve all students. TodayÕs graduation rates,
particularly in urban districts, belie that confidence. The presentation will explore ten contrasting models that integrate concepts for teaching/ 
learning, technology, time (school day/year), facilities and costs. The objectives are to show there are many, not one way to make high schools,
and that no single model can meet the needs of todayÕs diverse students.

Mobile Phones For Student Learning

Leading with 
Technology 
Integration/Innovation

Vicki
Allen

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Vine 1

Cell phones in the classroom? Are you kidding? No IÕm not! Cell phones are often banned entirely from schools. However, most cell phones 
today have more computing power than was available to NASA during Apollo Space Program! In this session weÕll explore how mobile phones 
can be used to help learners access web-based content, remix it, share it, collaborate with others, and create media-rich deliverables for the 
classroom teacher as well as a global audience. A specific focus on using cell phones as mobile recorders for digital storytelling projects, like the
Library of CongressÕ Veteran Oral History Project, will also be included.

TAKScopes Online Elementary Science Learning Experiences

Leading through 
Engaging Instruction

Wallace
Dominey

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Salon G

TAKScopes.com contains a comprehensive set of online elementary science learning experiences using the 5E learning cycle. This rich 
assortment of teacher aids, activities and assessments provides elementary teachers with everything necessary to facilitate student mastery of 
the state-mandated science concepts using readily available, simple materials. Complete SCOPES are available for every TAKS- tested science
TEKS, grades K-5. There is an annual charge for website access.

Speaking the Same Language in TAKS - The PURE WAY

Leading in an 
Environment of 
Accountability

Cathy
Garner

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Salon C

Session 01

In an attempt to help our students on a Title 1 campus (5th and 6th grade) to be successful with TAKS, we taught them how to blend good 
reading strategies with TAKS preparation.  Our presentation is PURE - an acronym that stands for proven reading strategies that will be their 
guide as they navigate through the test.  Based on several years of TAKS data, PURE has been an effective tool for our students in reading 
instruction.  Children can see the link in whatever text they are reading.  Instead of just ÒTAKS Strategies,Ó we want these strategies to be life-
long reading strategies.
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Not Another Meeting!

Leading in a Time of
Change: Capacity 
Building

Karen
Nix

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Ivy 2

Session 02

Do you ever attend a meeting and leave wondering whether anything was accomplished? Collaboration is the key to improvement,
but effective collaboration doesnÕt just happen. Come to this session to learn tools for collaborating efÞciently, effectively, and 
successfully. Learn how to plan and facilitate meetings to arrive at desired outcomes, involve all participants in decision-making, 
and ensure action ensues once the meeting concludes. Walk away with a folder of tools to use in your work place.

Solar Max Distance Learning Activity

Leading with 
Technology 
Integration/Innovation

Hugh
Henderson

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Ivy 1

Session 03

This activity was designed for Birdville ISD 3rd graders by the Birdville ISD science consultant in collaboration with district instructional 
technology specialists. During each distance learning activity, Astronaut Captain Solar Max took the children on an animations, question and 
answers, and a critical thinking activity. Student engagement through innovative technology will be highlighted.

Flix, Scripts and Tips

Leading with 
Technology 
Integration/Innovation

William
Sommers

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Exhibit Hall A3

Session 04

Have you ever wanted to get a meeting or training session off to a great start?  Did you ever want to introduce a difficult topic for consideration 
by a group?  Film clips, stories and short poems offer a novel way to introduce humor, reflection, and intense conversation into your work with 
other adults and students as well.  With the advent of YouTube and the plethora of DVDÕs and videotapes available, it is easy to use these 
wonderful tools to light up or involve your audience.

Improving Student Success In Science With Manipulative and 
Conclusion-based AssessmentsLeading through 

Engaging Instruction

Patty
Tanamachi

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Vine 2

Session 05

The presenters will explore their efforts to improve student science comprehension through the use of hands-on manipulatives coupled with 
conclusion-based assessments.  The hands-on manipulatives are activities that allow students to engage mentally with abstract concepts and/or
science information that is difficult to organize.  These manipulatives were developed to engage the students directly in the type of actions 
articulated in the Texas Essential Knowledge and Skills (TEKS).
Conclusion-based assessments is a structured method of guiding and assessing studentsÕ science reasoning and knowledge.  Combining these
two approaches can be a powerful tool in helping students who struggle in science classes.

No Surprises! No Shock!  Less Stress: Using Predictive Modeling
to Unravel the Mysteries of the Dual Accountability SystemsLeading in an 

Environment of 
Accountability

Lorenzo
Garica

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Salon H

Session 06

Come explore how the El Paso Independent School District has created tools and processes to support Campus Instructional Leadership Teams
(CILT) in mastering the dual accountability systems.  Predictive Modeling coupled with tiered interventions and the 5 district key drives has 
helped EPISD move from 22 failing campuses to 6.  Participants will leave knowing how to successfully identify and monitor the student groups,
specifically special Ed and LEP, which will substantially improve your accountability rating.
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A Technological RTI Approach in a UDL World: RTI for Grades 
Pre-K through 5Leading with 

Technology 
Integration/Innovation

Dee
Garcia

Monday, October 20, 
10:15 a.m. - 11:15 a.m.
Vine 1

Session 07

Technology is the great equalizer for your struggling students. See a unique intervention tool that combines direct instruction with a flexible tool
environment to help students mastery in reading, writing and math. Provides students with explicit instruction, constructive practice and   
embedded assessments to allow teaches to gauge progress and individualize instruction for ALL students.

Building Relationships in Secondary Mathematics

Leading in a Time of
Change: Capacity 
Building

Dollie
Mayeux

Monday, October 20, 
11:20 a.m. - 12:20 p.m.
Ivy 2

Session 08

Mathematics is the study of relationships, but how often do these relationships involve our building them amongst our campus personnel and 
with our students?  In this session you will hear how one districtÕs focus on developing trust, celebrating success, planning collaboratively, and 
setting common goals brought about tremendous success in their high school math program.

Integrate Technology in Math?  Absolutely!

Leading with 
Technology 
Integration/Innovation

Kristin
Pearson

Monday, October 20, 
11:20 a.m. - 12:20 p.m.
Ivy 1

Session 09

Enhancing your math classes by integrating technology is easier than most educators think.  We will discuss three technology tools we utilized 
to improve our math instruction and encourage active student participation in our districtÕs 6-8 classrooms.  Clickers, interactive whiteboards, 
and online manipulative are used to make exploring the math TEKS more appealing to our 21st century students.  All activities presented will be
related to specific TAKS objectives.

“AU” Awful or Awesome?
Leading in an 
Environment of 
Accountability

Jean
Bahney

Monday, October 20, 
11:20 a.m. - 12:20 p.m.
Vine 1

Session 10

Come share the excitement with a team who believes there are awesome aspects to being an ÒAUÓ- academically unacceptable campus. Share
with us and embrace the ÒAUÓ status as permission to redefine the culture. Use of professional development, walk-throughs, data analysis, 
coaching and the acculturation of change as promoted by Michael Fullan focus on new relationships and leadership to promote student 
achievement. Come share what works, what doesnÕt work and what might work.

The Results Are In! Now What?

Leading in an 
Environment of 
Accountability

Teresa
Moulds

Monday, October 20, 
11:20 a.m. - 12:20 p.m.
Vine 2

Session 11

District benchmark assessments are a common component of instructional programs. With this data, how can districts utilize the information to 
support instruction, curriculum alignment, professional development, and student success? In what ways can assessment results be used in 
order to increase student performance for TAKS? In this session, we will share some strategies and tools that have been used in our district 
mathematics program to support student success.
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Double Click to Begin Your Journey to Engagement
Leading through 
Engaging Instruction

Leslie
Kennemer

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Salon E

Session 12

Do you want to improve instruction and engagement on your campus?  Experience one schoolÕs journey with student engagement through the 
implementation of cutting-edge technology.  Learn strategies for creating engaging student work through the integration of technology and 
design qualities.  Discover how one campus evolved as a learning community that encouraged teachers to be proactive in their own professional
growth promoting student engagement.  The results are an enhanced learning environment for student success.

Viewing School Improvement Through a 4-Lens Leadership 
ModelLeading in an 

Environment of 
Accountability

Allison
Matney

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Exhibit Hall A1

Session 13

Real school improvement involves campus administrators, teachers and key central leadership all working together and focusing on the 
essential areas of leadership, curriculum, instruction, data and campus culture.  Learn about processes, strategies, and tools that promote and 
result in increased student achievement through a comprehensive campus instructional audit process and aligned professional development.

21st Century Skills and TAKS:Not Mutually Exclusive

Leading with 
Technology 
Integration/Innovation

Randy
Rodgers

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Ivy 1

Session 14

Learn about online tools, such as blogs, wikis, podcasts, and more that can be used to develop skills proven to improve achievement across the
curriculum.  Web 2.0 technologies will engage students in meaningful, relevant tasks and prepare them for the world of today and tomorrow.

Leading Students Towards Building a Better Science Vocabulary

Leading for Literacy

Henry
Palmeter

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Exhibit Hall A2

Session 16

The relationship between vocabulary and reading comprehension is a critical issue in science literacy and high stakes testing.  This session will
describe a partnership between the secondary Language Arts Dept. of Austin ISD and the Science Dept. of Reagan High School.  This 
partnership led to the development of department and school-wide strategies for increasing studentsÕ understanding of science vocabulary.  This
session will present effective vocabulary strategies, student products, and activities which can be implemented in secondary high school 
classrooms.

Meeting Challenges by Building Capacity to Sustain Change

Leading in a Time of
Change: Capacity 
Building

James
McSwain

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Salon F

Session 17

Participants will learn how a large urban high school is evolving from a traditional high school to one that implements and sustains bold changes
by building capacity for leadership.  Topics to be discussed are setting the vision for change: the necessity of rethinking everything; Òstaying the
courseÓ once change begins; and incorporating existing strength.  The schoolÕs unique model of professional development, led by teams of 
teachers and administrators, provides the vehicle for implementation.
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Take Ten: Strategies and Activities to Develop Mathematics 
Vocabulary and ConceptsLeading through 

Engaging Instruction

Lois
Moseley

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Vine 2

Session 18

Leaders learn how to empower their mathematics teachers to effectively use ten minutes or less to integrate vocabulary and 
conceptual development into daily mathematics instruction through the use of warm-ups and mini lessons. Middle school needs will
be addressed in the session with emphasis on how the vocabulary and conceptual understanding impact successful reading in 
mathematics.

Order from the Menu

Leading in a Time of
Change: Capacity 
Building

Susan
Schaeper

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Salon C

Session 19

How do teachers manage time in order to meet the needs of all learners in all content areas while working with struggling students in RTI?  
Tomball ISD has developed one solution to this dilemma.  Learn to create extension menus that integrate the four content areas and challenge 
students with choice-based, independent learning activities.

Establishing a K-5 Science Kit-based Curriculum

Leading through 
Engaging Instruction

Jan
Wilson

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Salon H

Session 20

This presentation follows the journey of Mesquite ISD in the development and implementation of a kit-based elementary science curriculum.  
Mesquite ISD is a district of 36,000 students that committed to a kit-based science curriculum 5 years ago.  Now in its fourth year, this program 
has impacted science methods used to ensure successful implementation.  They will identify successes and struggles as the program grew and
identify pitfalls for other districts that may choose a similar path.  Research data will be shared relating to the impact on student learning.

RTI: One Size Does Not Fit All

Leading in an 
Environment of 
Accountability

Victor
Hernandez

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Exhibit Hall A3

Session 21

Implementing RTI through strong leadership at the campus level is the CCISD approach to RTI. Participants will learn how CCISD provided the 
foundation for campus leadership to begin their efforts implementing the components of RTI through a three tier model. Participants will receive
sample documentation forms for monitoring student progress.

Accountability- No Problem!

Leading in an 
Environment of 
Accountability

Nita L.
Page

Monday, October 20, 
5:30 p.m. - 6:30 p.m.
Exhibit Hall A4

Session 22

In an age of high stakes accountability, this high school campus has developed a strategic plan that invites all stakeholders to be part of the 
solution, rather than part of the problem. From extensive parent communication and parent ÒRound TableÓ informational meetings to input and 
needs assessment from a student perspective via classroom surveys and individual goal-setting, the leadership has embraced a Òsuccess for 
allÓ philosophy that that pervades the school environment.
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A SystemÕs Model of Instructional Leadership for Increasing 
Student AchievementLeading in a Time of

Change: Capacity 
Building

Sam
Zigrossi

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Salon C

Session 23

This session will present a systemÕs model of instructional leadership based on the latest research.  The Dana Center has translated the latest 
research on the factors needed to promote student achievement and has translated the research into actions.
This session will describe the systemÕs model and provide hands-on tools to implement the model.  Participants will also conduct a brief 
systemÕs check of their school system, to see what parts of the model they have in place and nourished, and what parts need to be put into 
place.

Rich School, Poor School - Getting Results

Leading in an 
Environment of 
Accountability

J.C.
Harville

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Salon D

Session 24

Two principals, working in the same district, but at two very different elementary schools (PK-5), will share their journey of getting their schools 
to be recognized by the Texas Education Agency.  The presenters will share information about how data driven decisions were used for 
curriculum and staffing decisions.

CSCOPE: Engaging Instruction Through  a Guaranteed Viable 
CurriculumLeading through 

Engaging Instruction

Catherine
Moak

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Floral Hall A1

Session 25

Come hear the ÒwhatÓ and the ÒhowÓ of a guaranteed viable curriculum.  A district shares its policies, tips, and strategies for implementation of a
vertically aligned curriculum.  The program is based on MarzanoÕs 35 years on research of school effectiveness and the 5E Model.  CSCOPE is
a groundbreaking curriculum focused on targeted success with quality instruction.

Motivating Struggling and Developing Readers to Improve 
Fluency and ComprehensionLeading for Literacy

Sandra
Strong

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Garden Cay

Session 26

Learn how to combine three research-proven strategies (teacher modeling, repeated reading and self-monitoring of progress) into one powerful
strategy that has accelerated the reading development of Title 1, special education, ELL and mainstream students nationwide for more than 16 
years.
The presentation sensitizes educators to the importance of fluency in attaining literacy, describes research-based strategies to improve fluency 
in developing readers and provides educators with a description of a program that significantly improves the fluency and comprehension of 
students throughout the country.

Media Tools for MarzanoÕs Nine!

Leading with 
Technology 
Integration/Innovation

Cheryl
McKnight

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Ivy 2

Session 27

Session participants will learn how MarzanoÕs nine strategies are met using digital tools such as Photostory, Movie Maker, and Adobe softwares.
Examples of projects that have been successfully implemented will be shown.  Also included in this session are details for planning and 
implementing training academies designed for administrators and campus leaders.
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Secondary Mathematics Feedback that Enables Student 
Ownership of LearningLeading in a Time of

Change: Capacity 
Building

Norma
Jost

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Salon F

Session 28

Austin Independent School District is exploring assessment for learning strategies in secondary mathematics that include feedback, questioning,
and students owning their learning. A process of  Ônoticing & wonderingsÕ (a teacher and a student process) will delve into learning how to use 
feedback that promotes and allows key instructional and assessment practices that help secondary mathematics classrooms look and sound 
differently. We will also discuss how this connects to revising grading practices.

Peer (Teacher-to-Teacher) Classroom Observations; Pathway to 
Increased Student AchievementLeading through 

Engaging Instruction

Sheldon
Barr

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Vine 2

Session 29

Connect theory to practice: view strategies to develop, implement and support peer teacher classroom visits which are purposeful, non- 
confrontational, non-judgmental, and foster reflective dialogues to improve student achievement.

Maximizing Students Performance and Principal Effectiveness: 
Tools for SuccessLeading in an 

Environment of 
Accountability

Jennifer
Blaine

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Exhibit Hall A3

Session 30

The AIMS Plan, Academic Improvement, Monitoring and Support, is the Spring Branch ISD Òtool boxÓ of best practices to build long term 
capacity while also addressing the immediate improvement needs of struggling schools. This research-based plan, now in its fourth year, 
evolves annually with input from campus and district leaders. Participants in this session will learn how two tools, the ÒFaculty SnapshotÓ and 
ÒMonitoring QuestionsÓ, can guide timely campus reflection and spark productive campus dialogue.

Turning Special Learners into Technology Producers

Leading with 
Technology 
Integration/Innovation

Leslie
Kennemer

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Ivy 1

Session 31

Come learn about how to integrate free and purchased software into core and social skills lessons to assist the special learners.  Learn ways to 
implement these strategies and tools into your classrooms.  We will demonstrate how to use some of these technologies as well as give 
examples, interactive whiteboard lessons and lesson ideas.  Final product examples such as social skills movies, podcasts, and Intelli-tools 
activities will be presented.

Engaged Leaders...Build Capacity...Study Student Work

Leading through 
Engaging Instruction

Cindy
Gillean

Tuesday, October 21, 
8:00 a.m. - 9:00 a.m.
Salon H

Session 32

This session will describe the protocol used to analyze student work from assessments created by teacher teams.  This analysis informs 
instruction and sets the stage for incorporating the design qualities of engaging student work.  Teachers lean to participate in structured dialogue
that fosters growth, clarifies thinking, and extends professional knowledge.  This collaboration facilitates alignment of curriculum and 
assessment through examination of student work as teachers incorporate engaging design qualities in instruction.  Teachers uncover successes
as well as gaps and can plan strategies for reaching all children.
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Science Now: A Collaborative Project to Build Communities of 
Inquiry and Discovery Through Technology IntegrationLeading with 

Technology 
Integration/Innovation

Becky
Landa

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Ivy 1

Session 33

Learn to effectively integrate technology in the science classroom using USB microscopes, probeware, and computing devices that address the
needs of the 21st century learner.  Eighth grade teachers in San Antonio ISD are building strong, relevant learning experiences for students that
bridge instructional and technology strategies and best practices.  The project includes professional development through a distance learning 
environment, developing integrated modules, and conducting a book study with ÒUsing Technology with Classroom Instruction that Works.Ó

ÒIf IÕm In Charge, Why Is Everybody Laughing (or Depressed...)?Ó

Leading in a Time of
Change: Capacity 
Building

Tony
Price

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Salon C

Session 34

This program will use humor to address some of the stressors associated with todayÕs educational leaders.  We will confront the common 
problems and concerns to our current responsibilities.  We will share from the perspective of a combat educational leader to comrade leaders.
We operate in constant warfare against ignorance and intolerance.  We do not need to manage stress, but we need to substantially reduce it.  
This program will address the value of humor as a stress reducer for educational leaders.  Come with an open mind and depart with a lighter 
heart.

Constructing Texts in PK and K Classrooms:  Supporting 
Literacy Development Through WritingLeading for Literacy

Kay
Timme

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Salon D

Session 35

Are your PK/K teachers utilizing daily opportunities to support literacy development by constructing texts with children that can be then be read 
by children?  WeÕll explore the role of teachers in supporting writing and reading in PK and K, appropriate writing and reading activities (e.g., 
modeled/shared writing, interactive writing; read-aloud, shared reading), and ways to build sight word vocabulary by creating predictable books.

Digital Storytelling for the 21st Century Learner

Leading with 
Technology 
Integration/Innovation

Renee
Setser

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Ivy 2

Session 36

Digital Storytelling is guaranteed to engage students, teachers and just about anyone else. Everyone has a story to tell and when you weave in 
images, music, narrative and voice, you will enable students to think critically, communicate, collaborate, and problem-solve. Attendees will learn
the pedagogy behind digital storytelling, view student samples of studentsÕ digital stories, and discover the free software available to provide 
21st century learning opportunities to take back to your classroom.

Taking the Mystery Out of the RTI Process

Leading in an 
Environment of 
Accountability

Dana
Curry

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Salon E

Session 37

Are you anxious about the ever-increasing use of acronyms? Are you flummoxed by the forms? Are you traumatized by the triangular tiers? Are
you mortified by the number of required student support meetings? If so, come and learn how Forney ISD is taking the mystery out of the RTI 
process. In our session you will obtain: A closer look at state requirement; How to provide consistency across the district in managing RTI 
paperwork; and how to make your life easier.
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Designing An Engaging First Year Teacher Academy

Leading in a Time of
Change: Capacity 
Building

Judi
Bell

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Exhibit Hall A1 and A2

Session 38

Teachers are an endangered species before they ever enter the school environment. Research indicates that up to one-third of all teachers 
leave the classroom within the first three years of teaching. Birdville Independent School District has designed a First Year Teacher Academy 
which models research vetted instructional strategies. Join our team for a review of the design process and model of the academy which has 
produced successful results. All participants will receive a CD of FYTA resouces.

RTI: Reorganization, Transformation, Inclusion

Leading through 
Engaging Instruction

Melania
Gutierrez

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Vine 2

Session 39

Come see how a Title 1, PreK-6 grade campus re-organized the “way we’ve always done it” to transform “best practices” into action.  Strategies
will be introduced on how to meet the needs of all students through inclusion and timely interventions.  RTI structure will be addressed for 
academic and behavioral needs.  Barrow Elementary is a Columbia-Brazoria ISD campus that is home to an Adaptive Behavior Unit, District 
DAEP, Early Childhood Class and Life Skills Class.

The Renaissance of a Comprehensive High School

Leading in an 
Environment of 
Accountability

Margaret
Greff

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Exhibit Hall A3

Session 40

John Jay High School is a comprehensive high school located on the west side of San Antonio in Northside ISD.  Over the past four years, the 
school has undergone a renaissance with the emergence of a new culture that focuses on high expectations and improved results.  Several 
programs that contribute to the schoolÕs success are: a Science and Engineering Academy magnet program, an open-door Advanced 
Placement Program, and school-wide intervention programs that prevent failure.

ÒTEEM-UpÓ To Go Full Circle

Leading in a Time of
Change: Capacity 
Building

Jean
Bahney

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Salon F

Session 41

An entire county of preschool educators ÒTEEMÓ up to achieve greater student success. Join us as we share the collaboration, professional 
development and synergy that comes with greater student achievement. Share samples, fun and teacher enthusiasm as we celebrate our 
success and steer you around the pitfalls of a rural, county-wide collaboration between three ISDs and Head Start programs where we 
implement new pre-kindergarten standards and increase student learning.

Award Winning Success with Thinking Maps in Goose Creek 
CISDLeading through 

Engaging Instruction

Rebecca
Erikson

Tuesday, October 21, 
12:00 p.m. - 1:00 p.m.
Salon H

Session 42

This Òhands onÓ session will introduce participants to the instructional strategy of ÒThinking MapsÓ and how they put Goose Creek CISD on the 
map. The presenters will not only provide participants with an overview on ÒMaps,Ó but demonstrate how they can be used in the classroom.  
Actual samples of ÒThinking MapsÓ created by students will be shared.  Student success stories will also be discussed.


